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PHONG GIAO DUC VA DAO TAO TH] XA BEN CAT
TRUONG TRUNG 11QC CO SO CHANIL PHU HOA

KE HOACH
CHIEN LUQC PHAT TRIEN NHA TRUGNG
(giai doan 2020-2025 va tim nhin 2030)

Chdnh Phit Hoa, ngay 15 thing 6 ndm 2020
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PHONG D DT BN CAL CONG HOA XA NOLCHONGUIAYILT SAM

IRUONG THES CHANH PHO HOA Dge gp - Ty do - Hygnh phie
s 4, IKHTHOSCIN Chidnh Pivi Hoa ngay f/l/uinz 6 wim 10120
Kf HOACH

CHLEN LUGC PHAT TRIEN TRUGONG THCS CHANI IO HOA
(Glal dogn 2020 ~ 2025 vé tdm nhin 2030)
LG thigu vé tradmgg THCS Chinh Phis Hod

Fromg Trung hoe co sa Chianh Phic Hoa duge thanh Wp nam 1990 va din nsm
1999 tnom duge Ny dyng 1 g, | 1o véni 10 phong hoc, Vo dhu ném 2010 traony
duge iy dymge glal dogn 2 thém 16 phong hoe v 30 phong chie nang v Wmg diin
Heh 9307 md, Tradmg ndm canh UBND phuimg Chanh Phi Hoa, phia sau cong vien
Dodn Thi Lién, cach dudmg DT 741 20m, chch thinh phd Thi Diu Mt khoang 20 km
v hamg B3ac v ciach phadmg M§ Phade thi xa Bén CAat 8 km veé hudng Ding.

Duge sy quan tdm 1anh dgo, chi dgo cua Diang, Chinh quyén che cap, che ban
nganh dodn thé cung vai s chi dgo cua SO Gido dye va Dio tgo Binh Duong, Phony
C Gido due va Dao 1go Bén Cat, két hgp ddi ngl gido vién nhiét tinh, ¢6 nhiéu kinh
nghi¢m trong giang day, hoi ddng su pham doin két, ¢6 ¥ thire xhy dyng tip the ving
manh. Trong sudt ba muoi nam hogt ddng cia nha truimg, két qui chit lugng yiso dyc
Aa timg bude duge khing dinh va tnrimg duge cong nhin chudn qude gia lin | nim
2011 (giai dogn 2011-2015), giai dogn 2 nim 2015 (2015-2020) vé kiém dinh chit
lugng gido duc ¢dp dd 3 giai dogn 2016-2021,

Vé co sa vt chit truimg c6 thng sd 51 phong trong db: ¢ 23 phong hoc, 5
phong thye hinh, 06 phong bd mon, 07 phong hi¢u bd, 10 phong chic nang khac.

Nhi¢m vy chinh cia trudmg 13 day hoe cip THCS cho che em thude phuimg
Chanh Phi Hod va mdt sd hoe sinh & phuimg lin ¢dn nhu Hoa Lgi, M§ Phudc ...

Ké hoach chién hrge phit trién nha truémg giai dogn 2020-2025 vi tim nhin
dén 2030 ¢6 vai trd, vj tri quan trong trong vi¢e xic dinh rd dinh hudng, myc tiéu
chién luge vi cée giai phip chi yéu trong qué trinh vin dong va phit trién, 14 co s
quan trong cho cée quyét sach cia Hoi ddng truimg.

Viée xiy dyng ké hogeh chién luge phit trién nha truing 1a hoat dong o ¥
nghla quan trong trong vig¢e thye hign Nghj quyét s6 29- NQ/TW 4/11/2013 = Vé
ddi mai can ban, 104n dign GD-DT, dap (mg yéu cu cong nghiép hoi ~ hign dai hoa
trong ditu kig¢n kinh té thj truémg theo dinh hudng XHCN va hji nhip quic 1£7va
thye hién theo chuong trinh hinh dong sb 01-CTrHD/DU ngay 11/6/2020 vé chuong
trinh hanh ddng thyre hi¢n Nghj quyét Dai hoi VI Dang bd phuimg Chanh Phia Hoa
nhi¢m ky 2020-2025.
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Viée xay dung vin ban ké hoach chién luge ciia Trudmg THCS Chinh Phi Hoa
nhim muc dich 130 s\t quyét tim duy tri truomg dat chuin Qudc Gia va truong dat
chit luemg gido dyc ¢ap d 2 vao nim 2021. Timg budc vuon t6i, gilr vimg truomis
Chit lugng — Danh tiéng - Hi¢u qud cao trong thj Xi ciing nhu trong Tinh, Dap UnE
nhu cau hoe tip clia con em & dja phuong va dja phuong lan cin, hoa chung v&i 47
phit trién kinh té vugt bic cta tinh Binh Duong.

Dé chuin bj 13p ké hoach chién lwrge cho nha truong thi phai thye hién theo
quy trinh xdy dyng vin ban ké hoach chién luge. Trude hét nha trudmg thanh 1ap mot
doi dyr dn, sau d6 gidi thi¢u tong quan ké hoach chién luge dén céc thanh vién, &P
ké hoach hogt ddng cho timg mye tiéu va lip ké hoach hoat dong hang nim. Trong
moi bude nay, Hi¢u truong cdn tiép nhan va trao doi y kién phan héi tir moi thanb
vién trong nha trudmg, tir d6 ¢6 nhimg quyét djnh, diéu chinh phi hop.

*Quy trinh xay dung
Buoe 1: Lap dgi dy dn
Buoe 2: Gidi thiéu tong quit ké hoach chién luge
Bude 3: Lap ké hoach hoat dong cho mdi muc

Dé xdy dung, thuc hién duge ké hoach chién lugc giai doan 2020 — 2025 va
tim nhin dén nam 2030. Trudc hét can c6 su tam huyc‘t cua hi¢u truong don vi la
kim chi nam soi dudmg cho tap thé. Tuy nhién cin ¢ su dong long thong nhét cua
tip thé gido vién, nhan vién trong nha truéng. Bén canh d6 cin ¢6 sy hd trg nhit
tinh cda chinh quyén dia phurong va ban dai dién cha me hoc sinh. Nhim dé thuc
hién gia tri ciia nha truong, phai déi mai tu duy, phat huy hét tiém ning, doan két,
hop tac va thin thién, khat vong vuon lén dé dat dén chit lugng gido duc nhu mong
mudn. Cé nhu viy gid tri vin ban vé ké hoach chién luge nha truéng méi thit sy ¢
gid trj bén vimg va gia tri sir dung vin ban ké hoach chién luoc 13 5 nam.

Tur thue té vé su phat trién cua don vi truong THCS Chanh Pha Hoa trong
nhimg nam qua cling véi sy phat trién lau dai trong thai gian t6i thi can phai cé sur
hoach dinh cho twong lai. Do dé viéc xiy dung ké hoach chién luge la diéu rat can
thiét va cé tinh dinh hudng trong giai doan hién nay.

2. Phan tich moi truomg (SWOT)
2.1.P3c diém tinh hinh

2.1.1. Moi trudrng bén trong

* Mt manh (Strengths)

- Doi ngii Ban gidm hi¢u nha truomg ¢0 trinh d chuyén mén dai hoc su pham,
100% hoan thanh chuong trinh boi dudng cin b quan ly, ¢d ning lyc, nhiét tinh
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wong cong tae, chju kho tim 10 nghién cdr, tiép thu nhimg phuong hudng doi mai
grong cOng the quan ly,

« Car a0 vt ehlit etia nhi tradmg duge trang bj kha day da ¢é cie phong bo mon
riéng bao gdm: 01 phong dm nhac, 03 phong tin hoe, 1 phong ngogi ngr, 02 phong
thye hianh Vit 1i, 02 phong thye hianh sinh hoe, 1 phong thye hanh Héa hoc. Ngodi
ca duge trang bj nhimg dd dung day hoc mang tinh djc trung riéng cia timg bo mon.
BBén canh d6 nhd trudmg duge trang bj thém 02 may tinh tuong tic va 07 may chiéu
phuc vy cho cdng tie giang dgy cua gido vién.

= DO ngl cdn b gido vién, nhin vién trong trudmg hign ¢o 1a 4633 nir vai
100% trinh 4O chuyén mdn dgt chudn, trong d6 ¢6 63,6% trén chuin. Da sé gido
vién tré, khoe, nhi¢t tinh tham gia cong téc, ¢6 tinh thin dodn két, wong trg gitp do
phau vigt kho khian trong ¢ong tic ciing nhu trong cuge song gia dinh. Phin lon
pido vién la ngudi cia dja phuong, mot 56 tir noi khac chuyén dén nhung ciing c6
noi e tro, dinh cu dn dijnh.

- Ti 1§ hoc sinh trong trudng ngay cang gia ting, ndm sau cao hon ndm trude
do syt gia tang nhin khiu & dja phuong cing vai md hinh hoat dgng ban tri cua nha
trudmg, tgo dicu ki¢n thudn lgi cho phy huynh khi cho con em tham gia hoc tap tai
frudmg.

- Truimg hoat déng theo mé hinh ban tri nén vige quan li hoc sinh vé 6 luong,
gidr gide ludn duge dam bao tao didu kién thuin lgi cho vige giang day cua gido vién.

*Mt yéu (Weakness)
-Té chirc quan ly clia Ban gidm hi¢u:

+ Hi¢u truéng nha trudng thay ddi thuong xuyén do luan chuyén nén viée lap
ké hoach chién luge 13 vin dé khé khin.

+ Chua td chire nhiéu cic hoat ddng tip thé, cc sinh hoat chuyén dé, cac hji
thao vé tam, sinh 1y l(ra tudi dé gido vién trau gidi hoc hoi kinh nghi¢m lan nhau
cung nhu hoc héi vé phuong phép giang day, quan Iy, gido dyc hoc sinh.

- D)1 ngii gido vién, cong nhan vién:

+Mot sb gido vién chua ¢ nhiéu dbi méi trong phuong phap giang day, chi
coi trong giang day kién thirc mén hoc ma chua c6 sy tich hop cao trong viéc gido
dyc ki nang sdng, ki ning Gng xir va gido duc toan di¢n doi vai hoe sinh.

+ M{t s it gido vién trinh d¢ chuyén mdn han ché, khong r hoc, thiéu su tin
nhié¢m cua hoc sinh va dong nghiép.

- Vé tinh hinh hoc sinh:
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+Min b phidn boge sinh chua ob § thise ty vuon lén trong hoe Gp, chua ren luyén
ning lye ty hoe, chisa ¢b § chi phin dau vugt khé trong hoe tip. Mjt khie, do ank.
hung s cac mang thimg tin va mit b bidu hién tidu cye bén ngoai e ddmy yhidr.
cho kha nhiéu hoe sinh chua ob nhin thire siu she vé gih ] song, vé vin bok (mg 241,
va v& ki ndng simg nén két Gua nhin chung chua cao.

+ 1 1& hage sinh bo hoe van cim vim 131 do gia dink ob hoan canh kinh 1 khiés Kbzt
khimg du dicu kign cham lo cho chc em vige an, @, hoe Usp ban tris cua truomy,

- Vé co wr vt chit:

+ Co s vt chit cua truamg chua dam bao cho hogt omy ban b ve chdr nygu (hoc
sinh npu trén nin nha, duge It chiéu hodie khan tral..).Né mo hinh nha b:p dugc
viy dyng chua ding quy chuan mang tinh chiét t3m thisi nén chua duge khang trang.

« Nha truomg tin dung 16i da cac phong b mon Jam phing hoe cho hoe sinh nén
vige bo tn cho hoc sinh hoe thi nghiém thye hanh cing khé khin cho giéo vién.

2.1.2 M truimg bén ngoai
* Thoi co

- Drege sy quan tam siu s4t cia Phong GD - DT ve nhén sy, ti chinh va viée
cung cip day @i cic vin ban phip lust hudng din thyc hién, nhi¢m vy, chirc nZng
cua truong hoc.

- Duge s quan tam ho trg cia chinh quyén dia phuong vé céc ché &9, chinh
sich. vin Ging %3 hij héa gido dyc, cic van @& vé an ninh trit ty, cong tic khuyén
hoe cho hoc sinh, cic cude van ding. tuyén truyén cho hogt éong ngozi khéa coa
nha truong.

- Duge sir quan tim sau sét cia Ban dai dién cha me hoc sinh ciing dong hanh
he) trgr cée hozt &imgz vi hoe sinh thin yéu v& tinh thin va vt chét, kip thoi dong vién
khich 12 &2 cic em tich cyc phin dau cho cic phong tréo trong va ngoéi nha truong.

- $4 lugng hogc sinh ngay cang ting o dia phuong 1a khu cong nghiép hoa
trong diém cita thi x3 Bén Cit va hién truong hogt éjng vai mo hinh ban tri €2 120
¢izu kién thujn lgi cho cong viéc quan Iy boc sinh cia truimg.

* Thach thire

- Vé phia phy huynh trén dja ban phin déng 14 dan nhjp cu, ¢6 hoan canh kinh

14 ¥ khin, khing on dinh, thu nhip thip nén it quan tim dén viéc hoc tip cia cic
em. Neoii ra vide cho con em nghi hoc niza chimg ciing 12 diéu binh thuong 86i véri
ho.

- Sz phit trién cla dja phuong nén cic dich vu Internet ciing phét trién &3 kéo

theo nhimg hé lyy lam anh huong één viée hoc tip cia hoc sinh.
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- Vi¢c canh tranh khong cin slre gidra nha truomg vai truomg chuyén lan can
(¢6 thi tuyén dau vao 1a hoe sinh gici toan di¢n) Yam anh huong chit lugng diu vao
cua nha truong.

- Viéc tuyén chon gido vién c6 ning lyc va xuat sic trong chuyén mon khong
thude tham quyén cua nha truong, nha truing chi tiép nhan nhimg gido vién do so
phong tuyén chon hodc thuyén chuyén.

- Viée dbi méi chuong trinh sach gido khoa cua B GD — DT viao nim 2021.

- Cing voi sy gia ting din sd trén dja ban ngay cang tang din dén sb lugng
hoc sinh tang, do d6 co sé vit chét hi¢n tai khong dap ing duge nhu cau cho hoc
sinh.

2.2. Cic vin dé chién luge

Truomg THCS Chénh Phi Hoa 12 ngdi truong trong diém cua thj xi Bén Cat
duoc xay dung kha khang trang dap (mg nhu cau hoc tap cho hon 1000 hoe sinh, ¢6
cic phong chire ning, phong by mon phyc vu t6t cho viée giang day. Tuy nhién do
truong dang thyc hi¢n theo nhu ciu cua phu huynh la hoat djng theo mo hinh ban
tri nén vé co sd vit chit chua dap (mg duge nhu cau in, & cua cic em. Bén canh d6
cung voi sy phat trién cua dja phuang la khu céng nghiép trong diém cda tinh nén
viée ting dan so kéo theo sy ting s& lugng hoc sinh nén co s vat chit vé phong hoc
sé khong dap 1 ung du s6 lugng hoc sinh trong thai gian tdi. Ngoai ra do sy khong d on
dinh vé din s6 nén ti 1¢ hoc sinh bo hoc tuong d6i dong vi hoan canh gia dinh kho
khin khéng du diéu kién kinh té dé dén truong.

Bén canh nhimg nguyén nhén khich quan vé phia nha trudng ciing tu nhan thay
chit lugng gido duc chua cao so véi cac don vi lan can va ti 1¢ hoc sinh gioi hang
nim chua 6n dinh, chua bén vimg. Gido vién gioi ¢dp tinh ciing chua c6. Do 13
nhimg han ché ton tai cia nha truomg cin khic phyc, phin diu vuon lén trong thai
gian toi.

*Danh myc van dé

- Chat lugng gido dyc thuc chit chua cao.
- Hoc sinh giéi cip tinh hang nam chua én dinh
- Til¢ hoc sinh nghi, bo hoc ¢on nhiéu.
- Gido vién gioi cap tinh hién chua cé.
- Co so vit chit chua dip img cho nhu ciu hoc sinh ban tri.
- Co sd vat chat chua dip img nhu cau ting truong cia kinh té thj truong.
- Gido duc y thire ty hoc, tu rén, tu gir v¢ sinh chua cao.
- Hoc sinh tham gia giao thong di xe dap dién doi mil bdo hiém chua dong bo
va chua ¢6 ¥ thie chip hanh tt trong viéc tham gia giao thong.
#Cic van dé wu tién giai quyét
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Chn phid nang cao et lirgng ghdo dye dap dng nhu el cin sy phit trién

hin

Covnint 1 0¢ hoe sinh Lia ban, nghit, bd hoe,

Nang cao t1¢ hoe sinh pldl cac t'-“]i.

Fhac day phong trae i ghao vién gion cae cap

Xy dumg co so vt chit dip ang nha cau hoe sinh bian trie v sy gia ting o

Lo hoo sinh trong this glan tai,

Can o vao tnh hinh thye té coa dja phuong thi tedn Bén Cat phat huy than

tieh dat duge trong nhimg nam qua, Trdmg THCS Chianh Phi Hoa xay dung ki
hoach chidn Tuge phat trién nhi truomg giai dogn 2020-2025, thm nhin dén 2030,

kd hoach chién huge phit trién nha tradmg gini dogn 2020-2025, tam nhin déy
2030 nham xae dinh 1o dinh hudng, myc tiéu chién luge, che gidi phap chi yéu trong
qua trinh van dong vi phat trién. La co sa quan trgng cho ciae quyét sach cia 19
dong trudmyg v hogt ddng quan 1y cua hi¢u trudmg ddi vai gido vién, nhan vién, hoc
sinh trong teaomg. Viée xhy dyng, trién khai ké hogeh chién luge cia Truimg THCS
Chanh Phu Hoa 1a hopt dong ¢ y nghia quan trong trong vige thye hi¢gn Nghj quyét
cua chinh phu vé ddi mai gido dyc.

3. Dinh Wrimg chién hrge

3.1 Sirménh

Tao dyng moi trudmg hoe p “gido dyc thir, chdt lwgng th@l' ¢6 uy tin va co
thieorng higu, Dap (mg duge sy mong dgi ve sy phét trién chét lugng gido dyc ciia
thy xa Bén Cat.
3.2, Tam nhin

Duy tri nha trudmg dt chudn qudc gia va kiém dinh chit lugng cip 49 3, duy
tri va ning cao hi¢u qua gido dyc. Tao dyng long tin, uy tin dbi vai phy huynh va
x4 hoi.
3.3. H§ thong gid trj co bin cia nha truimg
* Tink doan két

“Timg thanh vién trong nha truimg dong tam, hi¢p lyc phén ddu hudng toi myc
tiéu chung.

Mot tip thé théng nhlt, ddng long, bao vé uy tin nhd truimg.
« Sir hyp tic

- Sy hés trg, giGp o 1an nhau cing tién b,

“Tich cue, nang ddng, thic ddy, sing tgo, hoin thanh nhi¢m vy

* Uy tin
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- Xay dyng 1ong tin cho moi ngudi (hoc sinh, phu huynh, xd hoi..)

-Tgo dymg nén tang, nén méng vimg chic cho nha truong.
* Khadt vong viron Ién

- Sy phin diu khong ngimg hudmg 1di myc tiéu di hoach dinh.

- Vgt 1én su thi thich, nhimg can tra dé dat thuong hi¢u ctia nha truong,
*Chat hegng

- Ning cao ti 1¢ hoc sinh gioi cdc cip, ti 1§ hoe sinh 1én 16p ning cao, ti 1§ hoc
sinh dat tuyén sinh 16p 10 trén chuan.

- Dinh hudng, phin logi gido duc day nghé hi¢u qua.

- Dat duge, giir vimg myc tiéu dé ra.

" 4. Muyc tiéu chién luge

4.1. Muc tiéu chung

Duy tri trudmg dat chuin Quédc Gia va chit lugng gido dyc cip d¢ 3 vao nim

© 2021. Giit vimg, vuron t6i truomg ¢6 thuong hi¢u “Chit lugng — Danh tiéng — Hiéu

qua cao™ trong thj xa ctng nhu trong Tinh.
4.2.Muc ti¢u cy theé

4.2.1. Muc tiéu vé ning cao chat hegng gido duc va twe kiém dink chat hegng giio
dyuc

4.2.1.1 Giai dogn tir 2020 dén 2023

*Qui mé phit trién
- Nim 2020-2021: 28 l6p 1120 hoc sinh
- Nim 2021-2022: 33 16p 1320 hoc sinh
- Nim 2022-2023: 38 16p 1520 hoc sinh

* Chat lwegng gido dyuc dio tgo
- Hoc sinh ¢6 hoc lye gioi dat 20% tra 1én, kha 30% trd 1én; yéu, kém dudi 5%.
- Hoc sinh ¢6 hanh kiém kha, tét trén 95%, TB duéi 1%.

-Tét nghi¢p THCS mdi nim hoc dat trén 96%.
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- Dat két qua tuyén sinh vao lop 10, tis 70% tro Jen.
- Ty 1& hoc sinh bo hoc thip hon 1 %

- Hoc sinh duge trang bj cic k§ ning song co ban. tich cve, t nguyén tham g2
ddy du cac hogt dong x2 hi.

* Phan diau dé duy tri trieong dat chudn quic gia va 1di kiém djnh chiy lwegng gid,
duc vao nam 2021

4.2.1.2 Giai dogn tir 2023 dén 2025
* Quy mé:
- Nim 2023-2024: 43 1op 1720 hog sinh
- Nim 2024 - 2025: 48 lap 1920 hoe sinh.
Co ban duy tri cac tiéu chudn cua trudng chudn quoc gia nAm 2025,
* Chat luyng gido duc dao tgo
- Hoc sinh 6 hoe lye gioi dat 25% tro 1én, khi 35% tra Ién; yéu, kém dugi 525
- Hoc sinh ¢6 hanh kiém kha, 10t trén 98% , TB duai 1%.
- Tét nghiép THCS moi nim hoc dat trén 97%.
- Pat két qui tuyén sinh vio 1dp 10, tir 75% tro lén.
-Ty 12 hoc sinh bo hee thip hon 1%

-Hoc sinh dugc trang bi tri thire, cac k§ ning song co ban, biét song ty 1ip, tich
¢y, ty nguy én tham gia 16t cdc hogt djng x3 hdi.

* Phan déu tricomg dat kiém dinh chat lugng gido duc cip dp 3 vao nam 2026
4.2.2. Muc tiéu vé 16 chire cde hogt djng hoc tip va rén luyén
*To chirc viéc hoc tgp cdac by min vin héa
- Hoc sinh di hoc ddy &0, nghi hoe ¢6 Iy do chinh ding, khéng ty ¥ nghi hoe.
- Phin dau 100 % hoc sinh tjp trung nghe giing bai, 100 % hoc sinh hoc bai
va lam bai tip @ nha truéc khi dén lop
*T6 chirc cdc hoat dpng gido duc khic

- Phin diu 100% hoc sinh duge tham gia céc hoat ddng ngoai khéa va cdc hoat
dong ngoai gio l1én 16p, huing nghi¢p, cic hogt dong doan thé, xa hdi.
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- Dam b:'a‘o 50% cdc tiét hpat dong ngoai khoa, gido duc ngodi git 1én lop, huing
nghiép ¢o chat lugng 16t duge thye hién thong qua hoat dgng tham quan di ngoai
va tiép xte thye té,

4.2.3 Myc tiéu vé 15 chire cde hogt ding day
* Chiit egmg bai gidng

- Chudn bj tbt bai giang, phan phdi thai gian ¢an ddi, hgp ly @ cac phin hoan
thanh ké hoach bai gidng. Bai gidng trinh bay khoa hoc, 1ogic, phit hgp dic tnmg bd
mdn, ¥ twong rd rdng mach lac, chir viét rd nét, s dung phin maw hgp Iy, 1am bjt
duoe tiéu &&, trong thm bdi day, va tao duge hing khoi cho nguin hoc.

- Phin ddu 80% gido vién dat chit lugng bai gidng 161, hi¢u qua, c6 kha ning
vin dung thyre 1€ cao.

* Chat hepng sinh hoat chuyén mén

-Dim bio 100% sinh hopt t& chuyén mén thuémg ky 2 lin/thang.
-DAm bio 90% cude hop ¢o chit lugng chu trong sdu viée hoc tip, boi dudng,
nghién ¢tru chuyén mon.

* Kiém tra dinh gid hoc sinh

- Dam bao 100% hoc sinh duge kiém tra va dinh gid theo quy djnh diéu 1§
trvomg THPT va quy ché chuyén mon.

- Thyc hién ddy du viée kiém tra tip trung cic mén rén k§ ning (Vin, Toan,
Tiéng Anh, Ly, Hoa), tiép cin thi 15t nghi¢p tuyén sinh 10.

- Dam bao 100% cic dé kiém tra dat chuén theo quy dinh cia Bd GD- DT.
*Quan ly vife day tang tiét

- Dam bio 100% gido vién tham gia giang day co ké hoach cu thé, gido in
ting tiét soan ddy di va phu hep véi muc tiéu dé ra.

- Tiét day phai dat chat lugng théng qua viéc ting cuimg rén k¥ ning thye
hanh, k§ ning giai bai tap tir co ban dén ning cao cho hee sinh nhim ning cao hidu
qua giang day.

4.2.4. Myc tiéu vé xiy dung ddl ngii cdn bj, vién chire (Quan Iy, ddnh gid sit dung,
dio tao, boi dudmg, tuyén dung, diéu qong gido vién, cdn bo, vién chi)

- Ning lyc chuyén mon cia cdn b quin ly, gido vién va cong nhin vién duye
dinh gid kha, gioi trén 80%.

-100% c¢in b), gido vién su dyng thinh thpo mdy tinh

-S6 tiét dgy sa dung cong ngh¢ théng tin  dat trén  45%.

- 100% c4n bd quan ly dat trinh ¢d dai hoe, phin ddu trén 30% dat trinh ¢ thae
s§ vao ndm 2025
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Phdn ddo 2070 gido vien e dat tenh d0 dal hoe va 10% (rinh (M s o vy, |
TR LA

428 My téavd by dpng cde ngudn e Gl chinhy co sa vt chidt - thiér by hy
g AW thugt (thony tin, thie vign, co s di Hidu, ede ngton i tie Va1l try )

Fang nam cae phong thye hank by -~ hda - sink b sung thém nhimg dyng ey,
hoa chidt, tiide by can thié phue v cho vige giang dgy,

g A e v b sung nhiimg sdch tham Khio, sich gido khoa, che tai iy,
Bhae phoe v cho gido vidgn v hoe sinh.

- Cae phong tin hoe bd sung, trang bj thém thay thé nhimg mdy tinh hong, xm‘m&
cap Khong hoat dong vao ndm 2021,

N o, ndng cap b thdng witl phi séng todn (nromg vivo ndm 2021

" \ ' ’ . ‘l sk . , ‘
Ny dymg nhd an, nha bép cho hge sinh theo ding tiéu chudn cua treimg bin e
vao nam 2008

- XAy dung mdi trudomg s pham thin thi¢n,"Xanh = Saeh - Dep™.

4.2.6. Myc tidu vé 14 clive b mdy va qudn Iy didu hinh cde hogt dpng nha trieing

- Dam bio hing ndm nhd tnedmg da vé co ciu, s6 hegng, chit lugng nhan sy,
100%% k& hoach hoa nha tradmg, diy mgnh (mg dyng cong ngh¢ thong tin, truyén
thong nhim “tin hoe hoa" quin ly gido dye.

- Thye hi¢n vige phin cong, phin nhi¢m rd ring, cy thé cho timg thanh vién.
&, Cie gidl phip chién huye

5.1, T chire b miy v quin Iy

- Co sy thdng nhit cao trong Ban gidm hi¢u, chi by va cie td chire chinh trj, xa
hor trong nha trudmg vé ¥ ¢hi va hanh ddng.

- Co sy phan cong, phin nhi¢m, hgp li, cu thé, chi tiét cho timg thinh vién
- Thuimg xuyén kiém tra, ddnh gid, rit kinh nghi¢m ké hogch chién luge.
- Xdy dymg vi chi dgo thye hign chién luge, quy hoach, ké hogch phat trién gido
duc.

5.2. Xiiy dyng quy chd 1dm vige

- Nhim tgo sy clmyén bién trong viée thyre hi¢n nhi¢m vy gido dyc, chiin chinh vig
thye hién né nép theo yéu chiu gido dye, dam bio tinh todn di¢n, hi¢u qua ca vé 80
lurgng va chit lugng,

- Té chire, didu hinh cde hogt ddng ctia nha truedmg phai di vao né nép, khudn kho
theo yéu clu Didu 1¢ cta trudmg trung hoe ma BY Gido dye dil ban hanh. Phat huy
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A e v od g cadng KEcwong trong moi hoat dong, « hap hanh nghiém tic
e i g nghi oy deena Dang, chinh sach phap ludt coa Nhia Nide.

<Quan by, Chidao eae td Kbk ddan thd trong nhd tredmg thiee bidn tdEnhidm vy duge
ghao Vdqui chd chiyén mdn, Gt pin dodn k& ndl bo, 1on teong piip 4o ddng nghidp

e ndp sdng ik manhy, tung e, thing thin Khic phye mol ki khan & hoan
thanh nhi¢m v cdng the

&, Tak ehinh, th sin v ddw tu

* Lai sdn v ddu ne

< Tu s, N sung, mua sdm, dap dng ddy du Kip thad cae ban, ghd, thiée by day hoe
nhue may chidu, mdy vi tinh, b thdng intemet, wifi phut song todn trdmg, cie dung
ey thyre hanh va hoa chit edn thide,

- Cp nhdt cde img dung phin mdm cdng ngh¢ mal, phd bidn kip thiri va dp dyng
ngay Vdo day hoe .

- Huy ddng duoe cde ngudn lye eda xA Wi, ede 1d ehire kinh & - x8 hol, cde ¢ nhin
tham gia vdo vide phat teidn nhd tnrdmg.

- Xdy dymg nhd da ndng, phong thye hanh dat chudn qude gia giai dogn 11 vé co so
™ ‘ - 3 1 . . » L

vit chat k§ thudt nhim dam bao nhimg diéu ki¢n vit ehdt co ban dap g sb legng

hoe sinh gia ting hoe sinh,

* Tai chinh
-Xdy dymg ké hogeh phit trién hang ndm cia timg td chuyén mdn va nha Truing.

-Xdy dumg quy ché chi tidu ndi bd hep 1i va cong khai minh bach cde ngudn thu ~
chi.

“Tham muu vai hoi cha mg hoe sinh d&é ting cwrimg hd trg, dong gop cho cic hoat
dong cua hoe sinh trong nh trudmpg.

-Tim kiém sy hd trg tai chinh tir cde to chire, ¢4 nhin.
* Nguon lyec tdi chinh

- Ngin sich Nha nude,

- Ngodi ngén sdch * Tir xd hdi, phy huynh hec sinh...”

- Céc ngudn tir gidng day, dich vy cia nhd trudmg ( Gitr xe hge sinh, tién cho thud
cintin...).

5.4, Phit trién ddi ngd gldo vién vi nhiin lye quin 1y
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- Ning cao y thire vé trach nhigm, niém 'il?' ‘ho.“g quR:lye nUZ.'lCh‘d;nh.uonl
lai, cho todn thé cin b, gido vién, cdng “h‘:‘" \-|‘én e nhif trrdng, t}' do' it thin
vién trong hgi dong su pham ¢6 hudng phan diu :/ a )" .thuc Yo Icn d"f’_ Ung v,
cau va nhi¢m vy gido dye trong thoi ky mai. Cy the phai ““"c }"f”'" vige doi f"(’i qug
trinh day hoe ngay trong timg bai day, d6i mai céchzqu:'m ly gido dyc hoc 'S"'h Phdy
trién toan dién. Gido vién ludn 1a tim guong sing ve tw hoe, tr Sé_"g (30,6 dgo ¢,
trong  sing, nép  sdng chudn  mye  cho hoc sth noi theg,

- Dé xdy dyng moi trudmg su pham binh ding, thue day syt no l"'c. phan diy
ning cao ¥ thire trdch nhi¢m cia ddi ngd nha gido va cdn bo e l):' nha trudn,
thye hién vige cdn b quan ly danh gid gido vién, gido vién ddnh gid can b quan ¥
theo qui dinh chudn nghé nghiép.

- €6 chinh sich Khuyén Khich, dai ngd thye sy doi voi di ngti ¢an bo quin Ij v
' a ' ’ > i i ok ) 1 ' a
gido vién ¢o thanh tich ¢ao, ¢6 tinh thin cau tien, tich cyc trong cong tac v dhoe tp,

- RA sodt, sip xép Tai ddi ngd; xdy dymg lye lugng cén b quan 'l)." can bj ké ¢jy
tin tim, ¢6 nang lye didu hanh; tham gia chuong trinh dao o, boi dudng cin bo
quan Iy phu hop véi yéu chu ddi méi gido dye.

5.5. Phiit trién chuyén mén vi hee

- Tao diéu kién thudn lgi dé gido vién tham gia boi dudng thudng xuyén qua sip)
hoat & cic 16 chuyén mén nhu thao giang, dy gid ddng nghiép, tham gia tap huin v;
vige ddi mai chuong trinh giang day, d6i méi séch gido khoa,

- Tao diéu ki¢n tham gia boi dudng dai han nhu hoc dai hoc, cao hoc, 1y luin
chinh trj, cic 16p ning cao trinh d¢ ngoai ngd, trinh d§ tin hoc... Nhdm xdy dyng
va phat trién ddi ngdl gido vién dap (g yéu cau phat trién ctia nha trudmg trong gisi
doan mai.

- M@ cic 16p tap hudn vé vige img dung cong ngh¢ thong tin trong day hoc qhim
gitp gido vién thong thgo trong vige sir dung céc thiét bj hién dai nhu may chi¢u da
ndng, bang tich hop...

5.6. D6i méi phuong phap day hoe

- Ban gidm hi¢u nha truong thanh 13p ban chi dgo ddi méi phuong phap giing
day, coi diy la cude “cach mang” trong gido dyc. Nhiém vy ban chi dao xdy dyng
ké hoach hanh déng, 16 chire thye hién ké hoach, kiém tra sét sao viéc thyc hién doi
mai day hoc cua cdc thanh vién trong nha truéng,

- Tao diéu ki¢n dé gido vién tham gia tip hudn céc 16p bdi duémg thuong xuyén
do truémg té chirc vé vi¢e ning cao chit lugng giang day. Nhim gitp gido vién nhin
thire vé tim quan trong cta vi¢c d6i méi phuong phap day hoc, tinh wu diém, nhue
diém cua timg phuong phdp c6 sy lya chon cho phi hop véi timg bai day, timg ndi
dung, timg d6i trgng hoc sinh, Thic dﬁy chit lugng gido dyc dugce ning cao.
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- 1o chure thao ludn sinh hoat chuyén mdn thong qua vige thao gidng, du gio sinh
- - A = \ 'a
hogt chuyén d¢ & tnrdmg cding nhur ede dom vi ban. Nham dé hoe tdp kinh nghi¢m
1dn nhau & ¢d phurong phip giang day cho phis hop vai timg mon hoe.

&7, Cong tic Ki¢m dinh chit hrgng

- Thanh Lip mdt hi dong tyr dinh 2id Vi da cde thanh phin ¢d sy phin cong chire
ndng, nhidm vu cp thé ddu ndm 2020

< Ldp K& hoaeh tyr ddnh gid cp thé, ehi tiée, phan ¢ong trdch nhi¢m 10 rang cho
tmg thinh vién va widn Khai tde hoi dong.

- Nam dupe cde quy trinh Kiém dinh chit lugng gido dye (e ddnh gia, dang ky
Niém dinh chit lugmg gido dyue, danh gid ngodi va cong nhiin co sa gido dyce) va cic
tidu chudn danh gid (Vi § tiéu chudn, 28 tidu chi).

- Thdng qua do nhd tnrdmg tyr xem Xét, te Kiém tra, chi ra cde diém mgnh, diém
véu cua timg tidu chi, xdy dymg ké hogeh i tién chit lugng va cde bign phip thye
hidn 8¢ dip tmg cde tidu chudn chit legng gido dye do BY GD - DT ban hanh nhim
Khong ngimg cai tién, ndng cao chit lugng gido dye.

8.8. Xiy dyng co si vt chilt, thing tin, thar v ifn

- B30 quan v sir dung higu qua, 1du dai nhimg trang thiét bj hign ¢6. Tiép tye mua
sdm nhimg trang thiét bj hi¢n dai phye vu cho cdng tic Doy — Hoe va nghién ciru
Khoa hoe. Xdy dymg co sé vt chit trang thiét bj gido dyc theo hudng chudn hod,
hi¢n dai hoa.

- Tiép tuc tham muru phong GD -DT xdy dymg nha dn cho hoe sinh, nha bép dip
img nhu cdu cho hee sinh bén .

- Tiép e ddu tu mdy tinh va mdy chiéu da ning cho tht cd cde phong hoe (28
phong).

- Trién khai rdng rii vi¢c img dyng cong ngh¢ thong tin trong ¢ong tdc quan ly,
giang day, xdy dymg kho hoc ligu dign td, thu vign dién tr... Gop phin ning cao
chit lugng quan 1y, day va hoe. Dgng vién cin b, gidgo vién, tyr hoe, tip hudn dé
100%: CB,GV, NV sir dung thanh thao mdy tinh phyc vy cho ¢dng vi¢e giang day,
quan ly.

- Duy tri va ning cdp h¢ thong mang nhim sir dyng tdt céc website trong vige
qudn Iy gido vién va hoc sinh cda todn trudmg ¢6 hi¢u qua. Ngodi ra trang bj h¢
théng wireless phi khip toan trudng phyc vu cho gido vién, hoc sinh, phy huynh co
nhu cdu sir dgng phuc vy cho vi¢e day va hoc, cdp nhit thong tin,

5.9. Chuong trinh truyén thong, phat trién quing b thwong hi¢u nha trudng
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- Hi¢n tai khai thac ¢6 hi¢u qua chc wibsite cUa truony de cuny ¢ "' iy b, ;

gido duc, gml thi¢u ban doc vé céc hdi thao, dién dan trao 8bi, sheh, Vi, o4, o
chi... Khuyén khich gido vién tham gia tich cyc cac sy kifn, che hoit iy i Irg

dnng.

-Xay dung long tin cua phy hu)nh hoe sinh thong qua chit lugny Lo dy,
nha truomg ciing nhu duy tn né nép, tic phong cua hoc sinh. Bang nhiny yis »

dat dugc va duy tri hang nam.

- Day manh tuyén truyén, xay dyng truyén thong Nha truomg, néu ca0 ting, o
tréach nhi¢m cua mdi thanh vién d6i véi qué trinh xay dyng thuong higu.

5.10. Hyp tic trong nuire via qube té
Nha truimg duge su quan tim cia chinh quyén dja phuong va duge sy chi g,

cua phong GD -DT Bén Cat nén di tién hanh hyp tic vai Trung tam Anh nhi §o
Dai hoc Binh Duong vé viée gido dyc tiéng Anh cho hoc sinh cia truiny,
6. K¢é hoach chién lrge
6.1. Phé bién ké hoach chién lrye

Ke hoach chién luge duge phd bién rong réi dén toian the cén bj- gid ic-.
nhin vién nh2 truimg, co quan chi quian, PHHS, va cic tb chic ¢4 nhan quzn U
dén nha truong.
6.2. To chire

Ban chi dzo thyc hién ké hoach chién luge 14 bd phin chju trach nhiém ¢4
phoi qui trinh trién khai ké hogch chién luge, diéu chinh ké hogch chién luoe 2.
timg giai doan sit vai tinh hinh thyc té ciia nha truong.
6.3. Lj trinh thye hi¢n ké hoach chién luge

- Giai doan 1: Tit nam 2020 — 2023: La thai gian dé nha truong duge LEND
Tunh Binh Duemg cong nhin lai trieimg dat chudn quise gia va kiém dinh chit lerz
gido duc cdp dj 2.

- Giai dogn 2: Tir nam 2023 - 2025 La thai gian truimg xdy dumg va cirz
nhin trieimg dat chat hegng gido duc cdp dj 3.

-Giai dogn 3: Tie ndm 2025 - 2030: La thai gian xdy dung thuong hi¢u tre:
chit luyng gido duc eao.
6.4, Phin cong thye hi¢n
6.4.1. Doi vii Higu tricong:

et .
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- Higu trudmg viét dy thio, thong qua Hoi dong trrimg cho y kién.

- Higu truémg phd bién rdng rdi dén toan thé can bo, gido vién, nhin vién nha
trimg, phy huynh hoe sinh gop y.

« Dua 1én phuong ti¢n thong tin dgi ching dé pho bién dén nhimg ddi trgng
i d
can thiet.

- 16 ehire tridn Khai thyre hign ké hoach chién luge dén timg can bo, gido vién,
nhan vién. Thanh 1p Ban kidm tra va danh gid vige thye hign trong timg giai doan.

6.4.2. Ddi v cde phd Higu triedng:

Theo nhi¢m vy phiin cong, giap Higu trudmg thye hign timg phin cong vige,
kiém tra, ddnh gia vi de& xudt cac gidi phap dé thye hi¢n

b.4.3. Cic 16 tricomg chuyén mon:

16 chire thye hi¢n trong 10, kiém tra danh gia vige thye hién ké hoach cua
timg thanh vién, D¢ xudt giai phdp qua cong vige.

6.4.4 Ldnh dgo 2 doan thé:

Vin ddng, tuyén truyén trong dodn vién, phdi hgp ciing Ban lanh dao thuc
hi¢n theo chire ndng, nhi¢m vy.

6.4.5. Doi vdi cd nhin cdn b, gido vién, nhin vién:

Can cir ké hogch chién luge, cic ké hoach chi ti¢t hang nam dé xdy dung ké
hoach céng tac ciia minh. Bdo cdo két qua thue hién ké hoach theo yéu cdu ciia Ban
chi dao. D¢ xudt giai phap thyc hién.

7. D¢ xuit tb chire thye hign
7.1. Tiéu chi dang gia
.Cén ¢t vao két qua kiém djnh chit lugng gido duc

. Can ¢ vao thong tu s& 12/2011/TT-BGDDT ban hanh Didu I¢ truimg trung
hoc pho thong.

7.2, 1§ théng thong tin phan hdi

- Thu thip ¥ kién déng gép cho dy thao ké hogch chién luge tir Hi dong
truong, cén b, gido vién, nhin vién va Cha me¢ hoc sinh.
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= Thie hign hop thur gop ¥, 18 chire nit kinh nghi¢m v ddi thoai voi cac iw
e 210 due trong nha tnomg &é pdm théng tin phan héi, xir ly cac tinh hunr
phat sinh trong qud trinh thyee hign.,

- Thang qua h¢ thdng cong ngh¢ thang tin nhy hgp thur dign tr cua truom g @,
.\.\\. ‘; un

© Thanh 13p 13 cong tae ndm bat théng tin vir du ludn x4 hdi dé thu thip thor
tin phan hw.

2. Phuong thire dinh gid sy tién b

- Thanh Lip Hoi ddng ty ddnh l.i.i va Ban kiém tra ndi b trudmg hoe dé 16 chpe
tr danh 2ia theo dinh Ky hode dit xuat.

~ Can cu VAo ¢de tidu chi, cde mye tidy 33 dé ra va két qua thye hign dé so san'y
tén &) thyre hign cva ke hoach.

- Cn cur két qua dat duge cia don vj, so sdnh vi két qua chung cua tink &é
Janh 2ia s tidn b VA co ke hoach didy chinh vige t chire thyre hign,

8. Kicn nghj va két lun
8.1. Ki¢n nghj
& 1.1 Déi vii UBND thj xi Bén Cit:
- Phdi hop ciing nha tnrimg quan tim chim lo sy nghi¢p gido dyc & dia phuon,.

- Tuyén truyén, quing bd ké hoach chién luge ciing nhu hogt dong cia trudmg
rong rdil trong nhin dan,

- H3 trg nha tnrdmg trong cdng tic chdng hoc sinh bo hee nhu hd trg hoe siny
nghdo, hoe sinh khé khin khéng da didu kién dén truong.

- HO tror nha trudmg trong vige ngdn chin cdc ¢ nan xa hi, vi pham ludt gizo
théng

« HA trg nha truomg trong vige vin dong xa hi héa gido dyc.

81.2. Déi vwii Phong Gido dyc - Dao tgo Bén Cat:

- Tang cuomg bdi dudmg nghigp vu cho cén bg, gido vién, nhin vién nhim ning
cao trinh ¢9 chuyén mon nghiép vy, di sitc hoan thanh 16t nhi¢m vy duge giao.
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- Tip trung dau tu xdy dyng nha in mai ding tién dd va trang thiét bj bén trong
kip thoi.

8.2.Két ludn

Trén diy 1a K¢ hoach chién luge ctia truémg THCS Chanh Pha Hoa giai dozn
2020-2025 va tim nhin dén ndm 2030, di duge cdn b, gido vién, nhin vién gop y
va da bidu quyét thong qua trong phién hop todn trurdmg.

Ké hoach chién luge 14 nhing dinh hudng lon, thé hi¢n hinh anh nha truong
THCS Chanh Phii Hoa trong tuong lai ma ching ta mong mudn dat 16i v cic giai
phip chién luge dé dat duge trong tuong lai nhu trinh biy & trén 14 co so kha nang
hién tai va chic chin ¢6 trong thi gian toi. Dé dat duge nhing mong mudn d6 doi
hoi tip thé CB-GV va nhin vién truong phai hiéu sit m¢nh, gia trj cua nha truong,
phai déi mai tr duy, phat huy hét tiém ndng, doan két, hgp tac va than thién, khat
vong vuon 1én dé dat dén chit lugng gido duc nhu mong mudn ddng thai thé hi¢n
tic phong chuyén nghi¢p ximg ding vai truong dat chudn quic gia va co thuong
hi¢u trong tuong lai.

Neinhégn:

HIEU TRUONG

s
o
—_—J P

- PGD (8¢ bio cdo),

- Cac d'c rong BGH (8¢ phdi hop chi d30),
- €8¢ 1 chuyén mon (& thye hin)

<lwe VT

PHE, DUYET

CUA LANH DAO PHONG GIAO DUC-DAO TAO BEN CAT
PHO TRUGNG PHONG

Lé Minh V@
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